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Goal: #2 Assess the effectiveness and efficiencies of student services operations including an external review. 
Develop strategies for continuous improvement.  
 

Objective 1: Implement the upgrade/relaunch of the CRM Recruit and integration of 
Perceptive Content.  
 

Action Items Implement the upgrade of Ellucian Recruit CRM 
Develop integration of Perceptive Content and Colleague into the CRM 
Develop full self-service functionality into the CRM 

• Application Update 
• Admission Status - including missing items and decision rendered 
• Supplement Items 

Utilize delivered reports in document imaging system 
 

Desired Outcomes 
and Achievements 
(Identify results 
expected) 

Upgrade Ellucian Recruit and implement the acceptance of undergraduate, graduate 
and doctoral students in the CRM along with self-service.  Implement Perceptive 
Content integration with CRM 5.1 and Colleague.    
 

Achieved Outcomes 
and Results 
 

 

Analysis of Results 
(Where outcomes met? 
Exceeded? Progress 
towards goal. 
Implications for AY18 
Objectives.) 

 

 

 


